
Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of Travel

CBP1 1.1   

Support vulnerable residents through 
focussing on homelessness prevention 
and housing advice at current levels of 
performance

G G* 

We have maintained good performance in delivering homeless prevention focused services.  In this 
quarter the Housing Needs Team opened 233 prevention cases, of these, 101 only required advice, 
11 did become homeless and 116 were prevented from becoming homeless through casework 
intervention.  In the period a total of 31 homeless applications were taken and 10 full duties accepted.  
This represents only 13% of those approaching the Housing Needs Team stating they are in housing 
crisis.

CBP1 1.1a Number of households living in temporary 
accommodation 

G
Actual 37
Target 41

G*
Actual 28
Target 41


At the end of December 13 there were 28 Households in Temporary Accommodation, the number 
has gone down mainly as a result of being able to successfully discharge our duties and enable 
applicants to move on to secure settled accommodation, whilst keeping the numbers of those 
presenting for homeless duties low due to the continued focus on homeless prevention

CBP1 1.1b Housing advice: repeat homelessness 
cases

G
Actual 0
Target 1

G
Actual 0
Target 1

 We continue to have no households present for homeless duties who have previously been accepted 
as homeless within the last 2 years. 

CBP1 1.1c
Average time taken to process Housing 
Benefit new claims and change events  
(days)

G
Actual 6.91
Target 11

G
Actual 7.65
Target 11


Some further slippage compared to the previous quarters as the backlog that built up during summer 
was cleared.  However, performance remains well within target and not a cause for concern. 
Year to date performance: 6.33

CBP4 3.3c Average time taken to process new 
Housing Benefit Claims (days)

A
Actual 18.39
Target 18.00

G
Actual 16.95
Target 18.00

 A further improvement reflecting the fact that the backlog from summer has been cleared. 
Performance year to date: 16.74

CBP4 3.3d Average time taken to process change in 
circumstances (days)

G
Actual 5.83

Target 11.00

G
Actual 6.46

Target 11.00
 Performance remains well within target with good year to date performance of 5.45

Cherwell District Council Business Plan : 2013/2014 
A District  of Opportunity - Quarter 3 (December 2013)

Objective/Measure Definition Comments on Performance

Work with partners to tackle disadvantage in the District



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 1.2a Provide Job Club Services across the 
District G G 

15 CDC co-ordinated Job Clubs were held during Quarter 3:  6 in Banbury ( 70* people helped);    
6 in Bicester ( 92 people helped) and 2 in Kidlington ( 9 people helped)

• A Job Club Review meeting with partners, led by CDC and chaired by Sir Tony Baldry MP, was held 
on 4 Oct.  This established priority actions needed, included focus upon the over 50 year old cohort 
(those unemployed for over 6 months) and plans for Job Fairs to support businesses recruiting locally 
in 2014, matching them with our Job Club clients.

• A workshop with 10 long-term unemployed people was commissioned by CDC to establish more 
specifically what help is needed.  This proved valuable in developing a proposal for funding through 
the Brighter Futures in Banbury programme.

• Venues for Job Clubs have changed to increase their visibility and combine with partners.  In 
Banbury, the venue is now the Town Hall.  In Bicester, discussions have been held with the Food 
Bank, voluntary services and Sainsbury’s to consider co-location at a unit in Crown Walk (the 
business case is being prepared).

• On 20 Nov, a Brighter Futures Partnership Day was held at Prodrive with an aim of engaging 
businesses with partners involve in the regeneration programme in Banbury.  This proved to be a 
successful way for partners to understand the needs of employers in relation to workforce skills 
required and the opportunities that exist in the town to work with world-class employers.

CBP1 1.4 Deliver the Brighter Futures in Banbury 
programme G G 

Theme priorities established for the year.  Additional multi agency projects funded for 2013-14.  
Successful November engagement event undertaken.  Municipal Journal and IESE Working together 
award submissions made.



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 2.1 Deliver 500 new homes including through 
planned major housing projects. 

A
Actual : 80
Target : 85

R
Actual 74

Target 140


House building in the district has been slow due to the recent market conditions therefore it is 
possible that the end of year target may not be met.  However the Council had released a number of 
large strategic sites in 2013 which have either received planning permission or resolution to approve, 
with a view to improving delivery.  These sites include: Land east and west of Southam Road, North 
of Hanwell Fields and West of Bretch Hill. Work has also commenced on the Bankside site at 
Banbury, and other sites in the rural areas such as Arncott and Milcombe are well underway.
So far this year to date 275 homes have been delivered against the year to date target of 350.

CBP1 2.3

Promote local economic growth through 
business advice, support, inward 
investment and the Local Enterprise 
Partnerships (LEPs)

G G 

Enterprise Support
- 21 residents  were provided with  business start-up advice through the Oxfordshire Business 
Enterprises (OBE) service hosted by CDC
 
Business Development & Investment
- 18 detailed business enquiries were handled, including 7 which could provide valuable investment in 
sites, premises and jobs in Cherwell.
-  The Cherwell M40 Investment Partnership met with local businesses and agencies involved in 
promoting local development to share intelligence and identify mutual aims.
- Inward investment enquiries from overseas were handled locally in partnership with UK Trade & 
Investment's service.
-Details provided of Cherwell businesses, interested in exporting, to ensure they were invited to the 
launch of the Oxon International Business Club on 31 Oct.  Support provided to the emerging Oxon 
Green Business Network - based in Bicester – to develop awareness of opportunities of energy 
efficiency and environmental technologies amongst local enterprises.
- The annual ‘Banbury in Business’ conference and exhibition was held on 11 Oct.  It attracted around 
70 people and  local press publicity raised the profile of Banbury and Cherwell’s economic 
opportunities.  

Town Centre Initiatives
Continue to work with parish/town councils and business groups.  The aim is to maximise the use of 
£100,000 granted by Government to promote economic prosperity through ‘town centre initiatives’. 
Implementation of projects is underway, with the majority expected to be completed by March 2014.

Local Enterprise Partnerships
Contributed to  LEP bids being prepared for the Strategic Local Plans to inform, for example, EU 
funding for 2014-2020.  
- CDC has contributed to the development of sector profiles: for example ensuring that Cherwell's 
performance engineering, logistics and food and drink businesses are reflected in LEP work, 
developing broadband infrastructure across the whole district and ensuring that business 
leaders/ambassadors based in Cherwell are informed and involved in opportunities arising from both 
LEPs.  

CBP1 2.3a Contribute to creation/safeguarding of 200 
jobs

G*
Actual 260
Target 160

G
Actual 10 

(estimated)
Target 8


Quarter 2 figures have been revised following final confirmation of total jobs created at Sainsburys. 
Quarter 3 figures are provisional at this stage but no concerns as year to date figures 296 against  the  
193

Balance economic development and housing growth



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 2.4 Facilitate on-going development of 
Cherwell Community Land Trust (CLT) G G  Development of the Community Land Trust is ongoing to include Registered Provider application, 

applications to secure investment and Board Development.

CBP1 3.2
Prepare an Infrastructure Plan for CDC & 
prepare for introduction of Community 
Infrastructure Levy

G G 
Infrastructure Plan will accompany submission of local plan in January 2014.  
The Community Infrastructure Levy (CIL) is not being introduced until 2015 - preparation for the CIL 
will follow Local Plan. 

CBP1 3.3 Secure implementation of new policy for 
Developer contributions A A 

The status of the Planning Obligations Supplementary Planning Document (July 2011) is still draft. It 
is still being used for early negotiations between the Council and developers.  The Local Plan work 
will be used to finalise the Planning Obligations Supplementary Planning Document which is not yet 
complete.

CBP1 3.4

Protect and enhance the quality of the built 
environment by completion of 
Conservation Area Reviews and strong 
design guidance for all new developments

A G 

The issues reported in the last quarter have now largely been resolved.  A new conservation officer 
has been recruited, who is proving to be a real asset to the team.  The level of pre application advice 
and planning and listed building applications being managed by the team is very high at the moment, 
which has led to some of the strategic, longer term projects taking longer than initially planned.    
Conservation Area Appraisals are on target and there are four appraisals and management plans 
which are very close to being published and should be signed off in the next month.

CBP1 3.4a Percentage of Conservation Areas with 
published Management Plans

G
Actual 65%

Target 62.71%

G
Actual 65%

Target 64.41%


% with Appraisal - 85% (49) (There are four conservation areas that should be formally adopted in 
January and February this will bring the percentage to 88%)
% with a Management Plan - 65% (39) (this will be 72% when we sign off Cropredy, South 
Newington, North Newington and Steeple Aston in January / February)
We have been progressing with the schedule of Conservation Area Appraisals.   Four conservation 
area appraisals are now very close to being signed off.  There has been some rework to Cropredy 
and North Newington and the consultation period for South Newington and Steeple Aston is now over 
and these will be published shortly.  The team are mentoring the new conservation officer to support 
the research and writing for North Aston Conservation Area Appraisal.

Develop a robust and locally determined planning framework



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 3.4b Prepare design guidance for major 
developments A A 

While advice is being given on the majority of strategic sites, the advice is not as timely as it should be due 
to the pressure of workload.  Also, while it is useful to provide advice on other major sites, this is not always 
possible due to other commitments and a number of sites are being brought forward without design input 
from CDC.  In this period there are a large number of strategic sites coming forward, all at various phases.  
There is one officer overseeing design advice, who is also responsible for managing the Design and 
Conservation Team, which takes up a proportion of her time.  To address this situation we are intending to 
recruit an assistant design officer on a temporary contract.

Significant input to the following schemes has taken place during the last quarter
Bicester 1 -  NW Bicester - Masterplanning work is continuing 
Bicester 3 - SW Bicester - Negotiations on Phase 2 proposals. Reserved matters applications for Phase 1 
continue to come forward.  
Bicester 8 - RAF Bicester - working with the new owners of Bicester Heritage to bring forward a heritage led 
enterprise
Banbury 4 - Bankside - The reserved matters application for the first phase of development has had 
significant input at a pre app and a post app stage. A number of design changes have been secured, 
including an improved landscape and public realm approach, better house types and built form.
Banbury 5 - North of Hanwell Fields - design codes are being developed.  These still require a significant 
amount of work before they can be submitted.  
Banbury 9 - Spiceball - The team have provided extensive input to shape the proposals, particularly 
focused on the character of the canal area, connections across to Spiceball Leisure Centre and the 
architectural form and vocabulary for the scheme.  The application is expected to be presented to Planning 
Committee in February 2014.
Upper Heyford - Substantial input has been given to Upper Heyford and this project has received a greater 
proportion of the design input than any other.
Four Reserved Matters applications for the initial phases are currently being reviewed / negotiated, three of 
which are now close to being acceptable after a number of months negotiation.

CBP1 3.5 Processing of major applications within 13 
weeks

G*
Actual 76.47%
Target 50.00%

(YTD: 72.73%)

G*
Actual 80.00%
Target 50.00%

(YTD: 75.00%)

 The improvement measures have resulted in a sustained increase in performance this year to date .
Quarter 3 performance of 80% represents a significant improvement on historic performance.



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 3.5a Processing of minor applications within 8 
weeks

A
Actual 58.77%
Target 65.00%

(YTD : 55.72%)

G
Actual 70.30%
Target 65.00%

(YTD : 60.60%)


Performance this quarter has continued to show improvement, following the action taken during the 
previous quarter improved. As anticipated, the backlog in registration took some time to take effect, 
but the improvement is now expected to be maintained.

CBP1 3.5b Processing of other applications within 8 
weeks

A
Actual 74.6%

Target 80.00%

(YTD: 75.51%)

G
Actual 85.36%
Target 80.00%

(YTD : 78.69%)


As for minor applications, performance this quarter has continued to show improvement, following the 
action taken during the previous quarter. As anticipated, the backlog in registration took some time to 
take effect, but the improvement is now expected to be maintained.

CBP1 3.5c Planning appeals allowed against refusal 
decision

R
Actual 53.85%
Target 30.00%

(YTD: 50%)

R
Actual 40.00%
Target 30.00%

(YTD: 45.16%)



The performance measure is volatile as it is based on low overall appeal numbers and therefore each 
decision can impact on the performance measure for appeals.  There is no evidence of poor 
performance, though this continues to be carefully monitored. The Council has faced disappointing 
appeal decisions in respect of proposals for major developments.  The absence of a demonstrated 
five year housing land supply has been given significant weight by inspectors in allowing the appeals 
outweighing the harm identified. If these decisions were removed from the figures the number of 
appeals dismissed would be close to target. 

CBP1 3.5d Supply of ready to develop housing sites 
Annual Return Annual return Annual return n/a Due to report Quarter 4

CBP1 3.5e Previously developed land that has been 
vacant or derelict for more than 5 years Annual return Annual return n/a Due to report Quarter 4

CBP1 3.5f % houses developed on previously 
developed land

R
Actual 11.25%
Target 25.00%

G*
Actual 45.95%
Target 25.00%
(YTD: 37.45%)

 34 of the 74 houses completed in Quarter 3 were on previously developed land
This brings the number to 103 out of 275 year to date



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP1 4.1a
Progress Bicester Town Centre 
commercial development : Bicester 
Community Building Plans

G G 
Travelodge have confirmed they wish to participate in the scheme, The additional capital funding for 
this has been agreed and the design process is underway.  An exhibition is under way in the pop-up 
café.  

CBP1 4.2 Complete a Masterplan for Bicester G G  Consultation delayed whilst submission is prepared.

CBP1 4.3

Make progress on the Canal Side 
Regeneration, Spiceball & the 
redevelopment of the Bolton Road area in 
Banbury

G G  Preparation of revised Canalside Supplementary Planning Document is underway

Work to improve the quality and vibrancy of our town centres and urban areas



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of Travel

CBP2 1.2 Reduce the amount of waste sent to landfill
A

Actual 6360
Target 5900

A
Actual 6400
Target 5900



The amount of residual waste sent to landfill is above target. 
Total waste sent to landfill this year to-date is 19,326 tonnes against a target of 17,700.  At the 
same time last year 18,304 tonnes had been sent to landfill.  The Environment Agency 
introduced changes last year which requires street sweepings to be landfilled whereas 
previously they were recycled.  Discussions are being held with Oxfordshire County Council to 
seek alternative arrangements for these to be recycled.
Note:  December figures are provisional

CBP2 1.3
Maintain the current high levels of customer 
satisfaction with our recycling & waste collection 
services

G
Satisfaction 

83%

G
Satisfaction 

83%
 Customer satisfaction survey 2013 shows an improvement of 3% on last year.

CBP2 2.2 Work with local communities to continue 
programme of neighbourhood litter blitzes G G  Next Blitz will be in Bretch Hill area of Banbury 27-31 January

CBP2 2.3 Number of flytips 
R

Actual 124
Target 105

A
Actual 114
Target 109


There has been a small rise in flytipping following a small fall last year.  Performance for the 
year to date is 338 flytips against target of 310 up on last year which at this point in the year 
was 272 .  

CBP2 3.2
Work with partners to improve the energy 
efficiency of homes & enable more residents to 
achieve affordable energy bills

G G 

Work to engage with the Cherwell public included :- reprinting and distributing the leaflet on 
how to reduce energy wastage at home and save money; roadshows to engage with residents 
directly as part of the Christmas lights events in Kidlington, Banbury and Bicester; funding 
application for heat district network (DECC) to explore the feasibility of using the heat from the 
energy generated from waste at the Ardley plan; setting up a working group for solar 
community pv scheme by approaching businesses in Bicester to have solar panels installed 
and to use the feed in tariff for further retrofit /energy saving work with Bicester residents.

Cherwell District Council Business Plan : 2013/2014 
A Cleaner, Greener District - Quarter 3 (December 2013)

Objective/Measure Definition Comments on Performance

Provide excellent waste collection and recycling services, working to reduce the amount of waste produced and to increase recycling across the district

Work to ensure our streets, town centres, open spaces and residential areas are clean, well maintained and safe

Work to reduce our impact on the natural environment, limit use of natural resources and support others in the district to do the same



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP2 4.1 Work with partners to progress the delivery of the 
Masterplan for Bicester G G 

The Masterplan is making considerable progress and is on track for the initial presentation of 
the plan to CDC for end Quarter 1, 2014/15. There remain some issue such as traffic modelling 
that are yet to be completed and could impact on timescales for completion of the masterplan. 

CBP2 4.3 Ensure opportunities for local people to participate 
in the Eco-Bicester programme G G 

The Eco Bicester Project Team continues to work with partners to support the development of 
Eco Bicester.  A2Dominion's consultation on the NW Bicester masterplan was attended by 
approximately 350 people. 

Work with partners to support development of Eco-Bicester as a national exemplar, creating a vibrant place where people choose to live, work & spend their leisure time in sustainable ways



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of Travel

CBP3 1.1 Continue to provide wide range of recreational 
activities/opportunities for young people across district G G  Secured further funding to continue the Sportivate initiative in 2014/15. 

CBP3 1.2
Work with partners to maintain already low levels of 
crime in the district and ensure people feel safe in their 
communities and town centres

G G  All crime remains below last year's final outturn.

CBP3 1.2a Reduce all crime incidents reported by 1% 
(per 1000 Popn)

A                  
Actual: 13.28 
Target: 13.26

G                 
Actual: 12.53 
Target: 13.27


December saw a slight increase in recorded crime due to increases in reports of 
violence for this period which is predicted over the festive season.  December 
recorded 611 crimes.  The LPA has targeted teams looking at the local offenders 
causing issues and working with partners have put actions into place. 

CBP3 1.2c Reduce domestic burglary incidents reported by 2% 
(per 1000 Popn.)

R         
Actual:0.39 
Target: 0.30

R         
Actual:0.50 
Target: 0.30


December has seen a decrease in the number of domestic burglary offences 
recorded.  18 offences.  This is the lowest since September.  Thames Valley Police 
have set up tasking's to proactively reduce the number of offences and work with 
partner agencies for this to remain low.

CBP3 1.2d Number of anti-social behaviour incidents involving 
high and medium risk victims

A
Actual: 8
Target: 7

G
Actual: 3
Target: 7

 No new cases received in December

CBP3 1.2e Reduce chronic Anti-Social Behaviour cases G G  One persistent case was added this quarter

CBP3 1.2f % nuisance cases responded to within the prescribed 
period (a maximum of 48 hours)

G
Actual: 97%
Target:  96%

G
Actual: 98%
Target: 96%

 During the quarter 250 service requests were responded to within the time frame 
out of 251 received

CBP3 1.2g % nuisance cases resolved within 8 weeks
G

Actual: 97%
Target:  96%

G
Actual: 100%
Target:  96%

 All cases closed within the quarter were within the specified 8 week time frame

CBP3 1.2h Metal theft incidents G G 
Licensing requirements of the Scrap Metal Dealers Act 2013 implemented in full 
and on time.  Since the licensing regime came into force one scrap metal dealer 
has had his vehicle seized following work undertaken in partnership with Thames 
Valley Police.

Cherwell District Council Business Plan : 2013/2014 
A Safe, Healthy & Thriving District - Quarter 3 (December 2013)

Objective/Measure Definition Comments on Performance

Work with partners to support the development of safe and thriving local communities and neighbourhoods



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP3 1.3a % of residents when asked feel safe being home alone 
after dark

A
Satisfaction

93%
G  Further reductions in burglary especially distractions may affect next years survey 

with a more positive result

CBP3 1.3b % of residents when asked feel safe walking alone in 
town centres after dark

G
Satisfaction 

59%
G  As reported confidence remains reasonably high

CBP3 1.4 Work with partners/businesses, support public health, 
safety & environment protection G G  Work with National Catering Association is progressing well with Assured Advice to 

be issued in three areas generating approximately £1,000 of revenue

CBP3 1.4a Number of risk based food premises inspections 
completed

R
Actual: 125
Target : 143

A
Actual 164
Target 174


The team remain on target to finish at 100% despite lower than anticipated figures 
for Quarter 3.  This was due in part to a number of food poisoning outbreaks and 
food alerts from the Foods Standard Agency
Year to date performance 458 against target of 436 

CBP3 1.6 Number of covert surveillance exercises that have been 
applied for G G  Zero entries for this quarter

CBP3 2.1 Work with local voluntary sector to provide advisory 
services for the local community G G  Monitoring report is provided by external partner and is not available at the time of 

reporting

Support the local community, voluntary and not for profit sectors to play an active role in the district



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP3 2.2 Support volunteering across the district G G 

Volunteer connect contract is delivering a broad spectrum of volunteer 
opportunities, with a particular focus on volunteering as a route into paid 
employment.  Second quarter monitoring meeting will take place in mid January.  
Focus for the second half of the  year will be to get full support across the district 
including Kidlington and rural areas.  Voluntary organisations Forum was held in 
July  jointly with Local Strategic Partnership (LSP) Reference Group.  Well attended 
and feedback was positive.

CBP3 3.2
Maintain current levels high level of visits / usage to 
district leisure centres following the successful 2012 
Olympic & Paralympics

R
Actual 277,155
Target 308,409

R
Actual: 271,514
Target: 276,579



Bicester Leisure Centre remains closed and continues to contribute to below target 
throughputs.  Kidlington Leisure Centre astro turf reopened, throughputs are back 
on track with a 300 increase in the last month of the quarter.  Spiceball Leisure 
Centre is above target.
Overall the year to date position is 50.649 below the 2012 level and this is unlikely 
to be caught up even with the reopening of the Bicester Leisure Centre in January 
2014.

CBP3 3.2a
Maintain current levels of visits/usage to Woodgreen 
Leisure Centre, North Oxfordshire Academy and 
Cooper School

G*
Actual 44,763
Target 35,645

G
Actual: 41,452
Target: 39,405


All three facilities are up on 2012 levels.  Year to date position is up by 19,388,  
attributable to the Wood Green Leisure Centre pool throughputs during last summer 
and an increase in dryside usage.

CBP3 3.3
Establish an Independent Trust to secure the long term 
future of Banbury Museum and maintain access for the 
community

G G 
Banbury Museum became independent of Cherwell on 1 November 2013.  A 
monitoring framework was set up and is being trialled.  Day to day operations are 
running smoothly

CBP3 4.1 Work to promote active & independent lifestyles 
amongst older people G G  Provided support to three older people groups that were in danger of closing.  They 

are now in a stronger position with a more sustainable structure.

CBP3 4.1a Work with partners to deliver 40 active lifestyle 
sessions monthly for older people G G  Active lifestyle sessions being delivered to older people groups through a Service 

Level Agreement with Age UK Oxfordshire

Provide the best possible access to good quality recreation and leisure opportunities in the district

Support improvement of local health facilities, services and standards across the district



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of Travel

CBP4 1.1
Continue to implement and embed an effective 
approach to address the financial impact of 
Government welfare reform

G G 
Welfare Reform Project group continues to progress a number of work streams 
which are addressing the ongoing impact of the government's welfare reforms and 
identifying where financial issues are arising. 

CBP4 1.2

Continue to plan for the implications of the Local 
Government Resources Review specifically the 
changes to localisation of business rates and council 
tax benefit

G G  The Local Government Resources Review is now fully implemented and are being 
incorporated into normal financial and budgetary monitoring processes.  

CBP4 1.5

Ensure the Council's budget is matched to strategic 
priorities demonstrating and promoting the Council's 
commitment to value for money and effective service 
delivery including making more effective use of 
technology

G G 
Budget process currently being undertaken with Medium Term Financial Strategy 
(MTFS) having been updated and the draft budget presented to members and the 
work programme of the Budget Planning Committee reflecting decisions to be taken 
during the budget process. 

CBP4 1.6 Percentage variance on Revenue budget 
expenditure against profile (+2% / -5%) G n/a Not yet available: Q3 position for revenue & capital currently being finalised 

CBP4 1.7 Percentage variance on Capital budget
expenditure against profile (+2% / -5%) G n/a Not yet available: Q3 position currently being finalised 

HR001 Sickness absence
Average days sickness absence per FTE

G
Actual 2.14
Target 4.02

unknown Due to changes in Payroll services it has not been possible to run reports tis quarter. 

CBP4 2.1 Continue to implement and embed shared back office 
systems & services to secure efficiencies A A  Work in progress.  Now being considered against the transformation programme and 

3 way working.

CBP4 2.2
Continue to develop and embed the shared ICT service 
specifically in relation to phase two of the programme 
(system standardisation and harmonisation)

G G  The newly formed Transformation group/team will be reviewing the shared ICT 
business case. 

Cherwell District Council Business Plan : 2013/2014 
An Accessible, Value for Money Council - Quarter 3 (December 2013)

Provide value for money and a financially sound organisation, minimising the impact of smaller council budgets on frontline and priority services

Objective/Measure Definition Comments on Performance

Work with partners to reduce Council costs



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP4 2.3
Explore further opportunities with partners to share or 
provide services, reducing costs and maximising 
income

A A  Ongoing work with partners being undertaken supported by award of transformation 
funding to support 3 way working with Stratford.

CBP4 3.1
Improve the information available to the public about 
our costs and performance, and promote 
understanding, accountability and opportunity

G G  Publication of data has continued. The annual report is available on the council's 
website and financial information is also published.   

CBP4 3.2
Consult with local residents in a cost effective manner 
to ensure the Council has a good understanding of 
local priorities

G G 
The draft budget consultation is now online this was published in December for 
members of the public to make comment.
An Environmental and Energy survey went live in December for members of the 
public to make comment about energy efficiency and the environment.

CBP4 3.3a % Council Tax collected (cumulative)
A

Actual 58.09
Target  59.25

A
Actual 86.4
Target  87.0

 Consistent performance for Quarter 3

CBP4 3.3b % NNDR collected 
G

Actual: 60.47%
Target: 60.27%

G
Actual: 87.5%
Target: 87.5%

 Performance consistent and on track

CBP4 3.3h Invoices paid within 30 days
A

Actual 95.10
Target  98.00

A
Actual 96.48
Target  98.00

 Increase due to PO's being raised, the % should increase slowly on a monthly basis 

CBP4 3.3g Deliver a council tax increase in 2014/15 which is below 
inflation due to report Q3 G  The Council tax increase will be set in February but will be below inflation at 0%

CBP4 3.3l Car parking revenue (Cash machines & Ringgo)
A

Actual £357,209
 Target £397,074

R
Actual £366,490

 Target 
£429,330



Quarter 3 saw a further reduction in car park income of over £62k, bringing the 
shortfall for the year to date to £69k.  This is in the main due to income reduction 
from operating a reduced number of car parks in Bicester and the opening of 
Sainsbury’s, a greater impact than was initially projected.  It may also suggest that 
Bicester town centre has not yet recovered from the disruption and/or that the 
general health of the economy is still depressed.  
Year to date income is £1,134,814 against target of £1,203,963. 

CBP4 4.2 Improve levels of satisfaction with and access to 
information provided by the Council G G 

Engagement via social media continues to increase with Facebook likes up almost 
1.5k on the last quarter to 2223.  Twitter followers have also increased to 4173.  
additional services have been made available online and URL's are being changed 
to ensure they are 'friendly' and more customer focussed.

Demonstrate that we can be trusted to act properly for you by being transparent about our costs and performance

Work to ensure we provide good customer service through the delivery of high quality and accessible services



Ref Quarter 2
 30/09/2013

Quarter 3
 31/12/2013

Direction 
of TravelObjective/Measure Definition Comments on Performance

CBP4 4.5
Reduce costs by increasing customer use of online 
services rather than accessing services at Council 
offices

G G 

This project is still in the early stages of set-up.  The sponsor convened a scoping 
review meeting at the start of November to ensure current options appraisal work 
and pilot testing is likely to lead to a viable project delivering the required objectives 
(which will include a minimum target of 20% reduction in customer contact for each 
service automated).  Current work is around exploring the options to provide a single 
access route online for Customers, and a request for Expressions of Interest will be 
issued shortly 

CBP4 4.6 Embed programme management, ensuring we have 
the right projects, properly resourced G G  Programme boards continue to meet regularly. 
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